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Dear Matthew,

From time to time I plan on hosting a guest author to write for
The Blake Group monthly newsletters. This month I have invited
a colleague to write about what he is known for INTRA-Personal
Leadership. We hope you enjoy this monthly newsletter written
by Bill Auxier, Ph.D. (Guest Author).
 

The First Time I Provided Leadership, I Was Scared To
Death; I Was All Alone! 

By Bill Auxier, Ph.D.

"I don't get no respect!" That was Rodney Dangerfield's
classic line as a stand-up comedian. I found his self-
deprecating jokes hilarious! His appearance, body language
and one-liners were so funny with unexpected twists and turns. 

Rodney could get pretty
edgy with some of his
jokes. I named this article
after one of my favorites:
"The first time I had sex, I
was scared to death; I
was all alone!"

What do I mean by this,
"The first time I provided
leadership I was scared to death; I was all alone!" 

INTRA-Personal Leadership

Effective leaders have a solid foundation on which their 
leadership is based. That foundation is self-knowledge, or
what I refer to as INTRA-Personal Leadership. 
 
INTRA-Personal Leadership is simply the leadership of self
and provides the philosophical foundation of leadership.
Yes, you read that correctly, the leadership of self; no one else
is involved, just you. The better a leader understands INTRA-
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Worldview is made up of core values
leaders have adopted over time as the result
of the people who have influenced them, the
experiences they have had and the beliefs
they hold. 

A leader's guiding principles are contingent
on their worldview.

A continuous learning process helps
leaders evolve in every way, but of
particular importance is the evolution of
their worldview and guiding principles.

How do some
organizations

consistently achieve
high quality products

and services? In
concise and

straightforward
language, Dr. Blake

explains how the best
organizations combine
total quality and great
leadership practices to
create and sustain total
customer satisfaction. 
by: Orlando Blake PhD 

Testimonials

"It is the best in depth
leadership program I
have participated in. 
An eye opener for
me."
- Daniel Fish,
Supervisor, Santa Fe
Ranch
 
"I left completely
delighted with a much
better understanding
of my clients, my
business and most
importantly, myself as
a leader as well as
person...  I ensure you
that what you will take
away from this
experience will far
outweigh any monies
that you invest."  
- V. L. Phillips,
President, iap
Consulting
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Personal Leadership, the more
effective leader he or she can
be. 

INTRA-Personal Leadership can be
broken down into three
categories: worldview, guiding
principles and continuous learning. 

Most definitions of leadership
incorporate the idea of leading
others, which of course is very
much what leadership is all
about. But leadership begins
with the leadership of self,
which creates the foundation of
one's leadership. The more solid
that foundation, the more
effective one's leadership.
 
Unlike Rodney Dangerfield, fear
not the practice of INTRA-Personal Leadership! Understanding
INTRA-Personal Leadership will make you a more effective
leader. 
 
 
Sincerely,
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Dr. Blake's 25 years
business of experience
includes senior
executive positions for
Warner Bros and
Guess? Inc. Orlando is
a Founding Fellow of
the Institute for
Professional Coaching
Association at Mclean
Hospital a Harvard
Medical School
Affiliate and a Certified
Performance
Technologist from
International Society of
Performance
Improvement.  Dr.
Blake has authored of
more than 7 books
covering TQM, Conflict
Resolution, Career
and Personal
development, and
Leadership.

Orlando Blake, PhD, CPT

The Blake Group 
Organizational Consulting LLC
520.455.9393 / 877.844.4969
www.blake-group.com
oeb@blake-group.com 

Find Us on LinkedIn:  Join us on LinkedIn today!  Daily you
strive to update and transform your career and by joining us on
LinkedIn, we'll help you promote career opportunities and
generate business relationships. We'll also share valuable
information to strengthen your customer relationships and
develop your leadership effectiveness.  
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