
The Blake Group
  More Than Consulting. Solutions.™

Website Services Free Resources Books About Us Contact Us

For Individuals

For Organizations

Leading Total 
Quality: 

Management's Role 
in Aligning 

Leadership and Total 
Quality Practices

September 2014
Dear Matthew,

Trying to Motivate Employees

During a recent Leaders Path Coaching Retreat, the group of 
executives was discussing motivation. They all shared the same 
concerns and experiences of "trying to motivate employees" 
across generations. 

I asked them to reflect on what they were saying and how they 
were expressing the concept of motivation. "It sounded like 
motivation is something you do to someone," I reflected back to 
them. I asked them to think about how we might think of
motivation differently and what they believed motivated their
 employees.

I suggested that by knowing more
about what motivates people at 
work, they may be more effective 
in meeting goals and provide a 
workplace that people wanted to 
join. I suggested we consider what 
they believe about people.
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Services
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interest and your 
presentation skills 
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- Kathi Sanders, 
Professional 
Development Chair
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The Delegation Dilemma

I asked the group to consider this study of 10,000 workers at 
Texas Instruments.
Supervisors were asked 
to rank what they 
believed motivated 
employees. Their 
employees then rated 
what motivated them. Do 
you see a difference 

between what supervisors believed is motivating and what 
employees believed was motivating?

What does this mean to you? -- Salary alone is not a motivator.

What do you do? -- What we learned is that people will react to 
the way that their managers treat them.

Recognizing that what the groups 
of managers believe
about people will directly affect 
the way they treat their 
employees.  In addition, 
recognizing that salary alone is 
not a motivator, we generated the 

Motivator Employees 
Ranking

Supervisor 
Ranking

Feeling of Being in on 
Things 2 10

Job Security 4 2

Interesting Work 6 5

Personal Loyalty to 
Employees 8 6

Tactful Disciplining 10 7

Good Working Conditions 9 4

Promotions and Growth in 
the Company 7 3

Good Wages 5 1

Sympathetic Help on 
Personal Problems 3 9

Full Appreciation of Work 
Done 1 8
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following list of things they could do immediately to create a 
motivating workplace. 

Here are the top 11 things you can do to motivate today's 
employees:

1. Personally thank them.  Do it timely.  Do it 
sincerely - verbally or in writing.

2.

3.

Be willing to meet with them 
and
 listen - as much as they 
need or want.

Observe and provide specific 
feedback about their performance and job 
related behaviors.

4. Encourage new ideas and innovation.
5. Work at creating an environment that is 

open, trusting and fun.

6. Provide information that links people to the 
organization. Give them information about 
how the organization makes and loses 
money. Tell them about upcoming 
products, competitive strategies, the 
marketplace, and how what they do fits into 
the operation's objectives.

7.

8.

Involve people in decisions 
that affect them.

Provide people with a sense of 
ownership in their work and the 
workplace.

9.

10.

Recognize, reward and promote people 
based on 
performance. Deal with marginal 
performers - help
 them develop so they improve or leave. 
Recognition creates role models and 
communicates the 
standards.
Give people an 
opportunity to grow and 
learn new skills. Show 
how personal and 
professional 
development can help 
them meet their goals 



as well as the 
organization's goals.

11. Celebrate successes - of the company, 
department and individuals.  Take time to 
build morale.

You can create a highly motivate 
workforce by creating a highly 
motivating workplace 
environment. By making employees 
feel valued so they want to do their 
best work every day you will see 
increased individual performance.  
Focus more on how you treat 
people and pay them fairly.

Sincerely,

Orlando Blake, PhD, CPT
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develop your leadership effectiveness.  
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